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FISCAL YEAR 2023 BUDGET Form #1
DEPARTMENT: DPW Water
BUDGET NARRATIVE

Major Duties:

This Department maintains, tests, and monitors the water and complete delivery system for
the Town. The system is composed of six wells, four treatment facilities, two water tanks,
water mains, hydrants, valves, Scada system, and the Walnut Street booster pumps. The
water that is delivered to all customers consistently meets or exceeds all D.E.P. standards. The
Water Department reads all water meters four times a year. The Water Department also
response to all water breaks 24 hours a day 7 days a week.

Reports:

Lead and copper samples required-20 samples every 3 years
Winter/summer Bacteria samples required-19 samples per month
CT Determination for Ground Water Rule-monthly

Stage 2 Disinfection BY-Products quarterly

Notification of Water Use Restriction-yearly and as needed
TTHM/HAAS compliance-4 samples yearly

Monthly/Quarterly testing for PFAS 6

Consumer Confidence Report(CCR)-yearly

Annual Statistical Report(ASR)-yearly

Accomplishments:

Department complied with all state testing and reporting.

At the November Annual Fall Town Meeting, 5.6M dollars was appropriated to construct a
new treatment plant to be located at the George D’Angelis wells #1 and #2. The new

treatment plant will remove the PFAS 6 that is regulated by the MassDEP.

The Department is also completing a study for treatment plant improvements for wells 3,4,5,
and 6 to deal with PFAS issues.




FY23 Departmental Goals

A new treatment plant will be constructed at the George DeAngelis site located at
7 Water Street. When the treatment plant is completed both wells #1 and #2 will be put back
online and will have readings below 20ppt for PFAS 6.

Spending Highlights for FY23

Decrease Wages - from $410,515 to $389,230. The decrease will still cover all contractual
item.

Increase Expenses - not all information was given to complete this report.

Non-tax Funding




FORM 3

TOWN OF MILLIS Water Form #3
FISCAL YEAR 2023 BUDGET STAFFING HISTORY
Department: Water 6100051
FY 2018 | FY 2019 | FY 2020 | FY 2021 | FY 2022 | FY 2023
Position FTE FTE FTE FTE FTE FTE
Director - McKay 0.41 0.41 0.41 0.41
Department Asst il - Gilmore 0.44 0.44 0.44 0.44
Department Asst | - White 0.33 0.33 0.48 0.48
DPW Superintendent - Rachmaciej 0.42 0.42 0.42 0.42
Water & Sewer Super. - McKenney 0.50 0.50 0.50 0.50
Facilities Manager - Kandola 0.33 0.33 0.33 0.33
Water & Sewer Tech - Hillary 0.50 0.50 0.50 0.50
HEO/Laborer - Wagner 0.50 0.50 0.50 0.50
HEO/Laborer - Openn 0.50 0.50 0.50 0.50
~™EO/Laborer - Lovett 0.33 0.33 0.33 0.33
SUBTOTALITOTAL 4.26 4.26 4.41 4.41

S:\BUDGET\FY 2023\Departmental Submissions\Water\FORM #3 Staffing Levels_FY2023 Water




FISCAL YEAR 2023 BUDGET Form #6
DEPARTMENT: Water

Budget Request Above Level Service

Title: DPW Water Enterprise Fund

Description of Request:
Expenses:

Testing Water: increase $50.00.00

Services Engineering: increase $20,000.00
Equipment Hired: increase $7,000.00
Telephone: increase $2,000.00

Advertising: increase $2,000.00

Vehicle Supply/Repair: increase $3,000.00
Transfer to General Fund 2.5%: increase $7,371

Detailed Cost Impact:

Justification for Request
Attach copies of reports, master plans, or supporting documentation)

All of these items have contracts associated with them and will impact the FY23 budget.
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' KLEINFELDER

\—/ Bright People. Right Solutions.

December 22, 2021

Mr. James F. McKay, Director

Town of Millis Department of Public Works

900 Main Street

Millis, MA 02054

RE:  Proposal for Water System Flushing Services
Dear Mr. McKay:

Please find herein a proposed Scope of Services to assist the Town in performing the existing
drinking water distribution system unidirectional flushing plan.

BACKGROUND AND PURPOSE
The Town of Millis, MA has an existing unidirectional flushing plan created in 2015 by others. The

Town has not been able to execute this plan and has requested that Kleinfelder provide review,
updates, training, and assistance to help the Town with flushing and valve exercising.

SCOPE OF SERVICES

Task 1 — Water Valve Exercising Program Assistance

Kleinfelder will provide up to 100 hours of office and/or field-based assistance and training for the
Town's water operations staff to implement a valve exercising program for water distribution system
valves. Kleinfelder will help the Town prepare a plan to identify deficient valves that are paved over,
seized, and have rounded operating nuts. If needed, Kleinfelder support may include GIS updates.
This will help the Town correct the deficiency noted in the 2020 MassDEP Sanitary Survey.

Task 1 Deliverable:
e Draft and Final memo outlining a valve exercising program for the Town

Task 2 —Unidirectional Flushing Program Assistance

2A: Plan Review & Updates: Kleinfelder will review the Town'’s existing unidirectional flushing plan for
completeness, clarity and efficiency. This review will require reading each flushing sequence and
evaluating the maps and comparing them to the Town’s water maps. Kleinfelder will discuss
proposed updates to the plan with the Town and design proposed changes for incorporation into the
existing plan. Kleinfelder assumes that up to 20 changes to the plan may be recommended for
updates.

2A Deliverables:
e Draft and Final memo summarizing flushing plan review

MWMILLMA.001C Page 1 0of 3 December 22, 2021
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e Draft and Final sequence updates

2B: UDF Training: Kleinfelder will provide one 3-hour office-based training session for the Town's
water operations staff to review the plan and discuss logistics including important considerations for
safety and customer relations. At the training, each attendee will be asked to explain a flushing
sequence from start to finish — explaining where to go, what valve(s) to open or close, what hydrant(s)
to operate and how to handle public interactions. Kleinfelder staff will provide advice throughout the
training session.

2B Deliverable:

e Up to 3 hours of in-person or remote training with associated training documents and
presentations.

2C: Unidirectional Flushing Plan Field Support: Kleinfelder will provide up to 40 hours of field-based
training / support for the Town’s water operations staff to complete unidirectional flushing sequences
from the Town’s flushing plan, as modified in Task 1.

2C Deliverable;
¢ Notes on flushing topics discussed in the field.

EXCLUSIONS AND ASSUMPTIONS

¢ Kleinfelder assumes that all valve and hydrant operations will be by Town staff using Town
equipment.

¢ Kleinfelder assumes that the Town will provide a suitable location for training.

¢ Kleinfelder assumes that all public notices will be distributed by Town staff.

FEE ESTIMATE

Task Estimated Total Fee
Hours

1 —Water Valve Exercising Program Assistance 100 $15,832

2A — Review / Update of Existing Unidirectional Flushing Plan 110 $15,974

2B - Unidirectional Flushing Plan Training 21 $3,172

2C - Unidirectional Flushing Plan Implementation Support 44 $6,436

Total 175 $44,968

The proposed scope of services for all tasks will be completed for a lump sum price.

SCHEDULE
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Kleinfelder will commence work under this Agreement immediately upon receipt of an executed copy
of the Agreement and shall use its best efforts to perform all services under this Agreement as
expeditiously as is consistent with professional skill and care and the orderly progress of the work.

Thank you for the opportunity to be of service to Millis. If you have any questions, please feel free to
contact me at KRyan@kleinfelder.com.

Respectfully Yours,

(o A e

Kirsten Ryan, Project Manager

cc: File
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